SAW Academy for Teaching Excellence 

SAW Evidence To Excellence Process

Part I- Context of the work

A. Identify the state/district standard/benchmark being addressed.  In preparing your answer, think about the following filters, and answer the questions where it seems appropriate.

Filter:

Should the standard be addressed as a whole or in parts? 

What are the core ideas?

What do I know about my students’ prior knowledge and experience in relation to this standard(s)?

Do you (the teacher) understand all concepts and skills that are key to achievement of the standard?
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B. Identify the essential understandings.
Filter:

What knowledge, understanding, and skills are required by this standard? (Unpack the standard)

C. What will be accepted as evidence that students understand?

Filter:

What type of evidence will be required to assess the standard?  (e.g. recall , understanding of content, ability to carry out a task, or create an original product)

What “enabling skills” or prerequisites are required to do the assessment?

Will the assessment provide enough evidence to determine if students have achieved the desired understanding?

Will the assessment provide students various options for showing what they know?


D. Identify and describe the lessons/activities used to equip students with the needed knowledge and skills to achieve 

understanding. 

Filter

Have you accounted for prerequisites or enabling skills required of the assessment?

Have you planned instruction, designed to reach every student?

Have you provided opportunities to gather evidence from “work-in-progress” so that you can provide feedback and re-teach when necessary?

Do you have a repertoire of strategies for teaching and re-teaching as necessary?

Have you planned a series of lesson that will prepare students to “put it all together” in the final assessment?


E. Identify the lesson that resulted in the student work you have brought for discussion.


Part 2 Share student work with colleagues


F. Describe the lesson design. 1
Filter:

How did you engage the student?

Describe any opportunities for student exploration (inquiry) of the lesson ideas.

How was the lesson idea explained?

Describe any extensions or elaborations of the lesson.

How was the lesson evaluated?


Part III Discussion of student work

Remember you are an observer to the discussions. Your role is to listen carefully to the discussion, recording the feedback of your colleagues.

Comment only if a point needs to be clarified. 

G. Share the assignment of the lesson with colleagues.  Allow colleagues the opportunity to try the assignment. 




H. Share a case of student work from the assignment. (A case is three samples of work, one which is above your expectations, one which meets your expectations, and one which does not yet meet your expectations) Remember: At this point do not identify your assessment of the work.




Assessment of the student work. Teacher share their assessment of the student work.




1 Here We Grow Again:

Applications of Research & Model Inquiry Lessons

EJSE Editorial by David T. Crowther

http://unr.edu/homepage/crowther/ejse/crowedit4.html
refernces

 "The Quality of Intellectual Work in Chicago Schools: A Baseline Report,''  available online at http://www.consortium-chicago.org/
“Understanding by Design”  JAY MCTIGHE, GRANT WIGGINS
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Lesson 2





























Questions discussed by colleagues





How clear was the language? Would students know what was expected of them?


Does the assignment provide students an opportunity to work with significant ideas and relationships that are included in the district’s standards?


How does the assignment actively engage students in constructing their own knowledge? (e.g. interpreting, analyzing, or synthesizing information and elaborating on their conclusions)


How does the assignment connect with students’ lives beyond school?


What evidence would you (the observer) use to determine if the student understood the content of the lesson?





Feedback from colleagues

















My Reflections on feedback





Filter:


How can I use their comments to improve my instruction to reach all the students in my class?


How many students did I not reach this time, and how can I loop back to them?   


















































What adjustments will I make to the lesson and assignment when I re-teach this lesson?





Questions discussed by colleagues


What is the evidence that the student used good thinking and reasoning skills in completing the assignment?


2.   How does the student connect the mathematics/science they were learning to the real world? 


How would you (the observer) assess the work? Which piece of student work would exceed your expectations? Meet your expectations? Not yet meet your expectations?








Feedback from colleagues











My Reflections on feedback












































What adjustments will you make to instruction when you re-teach this lesson?





Teacher share their assessment of the student work (Template 2 which explains the assessment) 


Share with colleagues the percent of students who were at or above expectations.





Feedback from colleagues





How did the teacher’s assessment reflect the objectives of the assignment?  


Why do you agree or disagree with the teacher’s assessment? (e.g. note the specific ways in which each piece of work meets or does not meet the objective of the assignment)








Feedback from colleagues








My Reflections on feedback
























































What adjustments will you make to the assessment when you re-teach this lesson?
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